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1.Be willing to be uncomfortable

2.Be present

3.Make “I” statements…from YOUR lived experiences

4.Make space, take space … extrovert, introvert, ambivert

5.Listen to understand with empathy and compassion not to respond with 

judgement

6.Challenge your own prejudices, stereotypes, biases

7.Acknowledge intent and take responsibility – own the impact

8.Honor and respect vulnerability, especially when it requires us to say “I don’t 

know”

9.Engage in dialogue, not debate, we don’t have to agree

10.Closure is not guaranteed, you may leave with as many questions as answers

Anything else?





• Understand Strategies for Advancing Health Equity in Rural 

Communities:

⚬  Learn how intentional collaboration, allyship, and accountability 

can mitigate healthcare access barriers and foster inclusivity for 

marginalized groups.

• Explore Community-Centered Programs and Initiatives:

⚬  Discover how SCHEC’s initiatives—including Comunidad Curry and 

Soul Food Sunday—elevate community wisdom and support 

culturally responsive practices.

• Apply Culturally Responsive Solutions for Systemic Change

⚬  Identify practical steps to co-create equity-focused solutions with 

communities to address systemic health inequities and promote 

long-term transformation.







Comunidad Curry

 By and for the Hispanic/Latinx community in Brookings

Wellness, language justice, and leadership development

Reflects needs identified through culturally responsive 

engagement

Soul Food Sunday

 Black-led space for healing, joy, and rest

Affirms Black cultural identity in rural Oregon

Builds intergenerational community and emotional 

safety

Black Student Unions

 Active BSUs at Marshfield and Brookings Harbor High Schools

Student-led spaces for cultural pride, activism, and leadership

Mentorship, advocacy, and organizing support provided by 

SCHEC

Trans and Gender Expansive Support Group

 Affirming space for trans, nonbinary, and gender-expansive community 

members

Facilitated by and for community

Prioritizes mental health, safety, and social connection

Reproductive Justice Project

 Grounded in bodily autonomy, access, and racial justice

Supports education and advocacy through a reproductive justice lens

Centered on the needs of rural BIPOC, LGBTQIA+, and low-income 

community members

Health Equity Trainings

 Culturally responsive professional development

REALD & SOGI, trauma-informed care, data justice

Delivered with a racial equity and community-accountability 

lens

Community Listening Sessions

 Ongoing space for truth-telling and power-shifting

Shapes program direction and policy advocacy

Ensures community voice drives decisions at every 

level
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Centering community wisdom

• Honor lived experience as expertise

• Co-create solutions with, not for, communities

• Invest in leadership from within historically marginalized populations

Bridging barriers to healthcare

• Address systemic and structural barriers (e.g., language, transportation, access to 

insurance, discrimination)

• Collaborate with providers to ensure care is culturally responsive and trauma-

informed

• Use REALD & SOGI data practices ethically to understand and address gaps

Fostering belonging and trust

• Create welcoming spaces where all identities are affirmed

• Lead with transparency, accountability, and relationship-building

• Recognize historical and ongoing harm, and work toward repair through consistent 

action



REALD

Race, Ethnicity, Language, and 

Disability

REALD is a standardized approach 

to collecting data that helps 

institutions identify and address 

health inequities. It includes:

Race and Ethnicity: Moving 

beyond broad categories to allow 

people to self-identify more 

specifically.

Language: Asking about preferred 

spoken and written languages to 

improve communication and 

access.

Disability Status: Capturing data 

on physical, cognitive, and 

sensory disabilities to ensure 

inclusive services.

SOGI

Sexual Orientation and 

Gender Identity

SOGI data collection 

focuses on:

Sexual Orientation: How 

someone identifies in terms 

of their romantic or sexual 

attraction (e.g., lesbian, 

bisexual, straight, queer).

Gender Identity: A person’s 

internal sense of their 

gender (e.g., woman, man, 

nonbinary, trans).

Sex Assigned at Birth: 

Acknowledges that a 

person’s gender identity 

may differ from what was 

assigned at birth.

SOGI data helps ensure that 

LGBTQ+ individuals are visible in 

data, can receive affirming care, 

and that their unique health and 

social needs are addressed.

This data helps agencies identify 

disparities in care and target 

resources where they are most 

needed—while respecting 

individuals’ identities and 

choices.

When collected poorly, it can 

reinforce harm or distrust, 

especially for communities 

who have experienced 

surveillance, stigma, or 

discrimination.



Intentional collaboration

• Build authentic partnerships across sectors

• Center community voices from the start, not after the fact

• Share power, resources, and decision-making

Understanding true allyship

• Move beyond performative gestures

• Show up consistently, especially when it's hard

• Listen with humility, act with accountability

Accountability and deep equity

• Create systems to measure progress and impact

• Be transparent about mistakes and lessons learned

• Align actions with values—even when it challenges the status quo

Capacity building and leadership development

• Invest in leadership within priority populations

• Support community-based organizations with tools and training

• Cultivate environments where equity work is sustainable, not 

extractive



How are the programs or initiatives in your work or 

community being used not only to meet immediate 

needs, but to influence long-term systems or policy 

change—and whose leadership is centered in that 

process?



• Our Role as a Bridge:

⚬ SCHEC builds trust between communities and institutions by:

￭ Centering lived experience

￭ Facilitating dialogue across power differences

￭ Navigating tensions with transparency and care

• Shared Goals, Shared Responsibility:

⚬ Advance equity through aligned values and commitments

⚬ Co-create strategies rooted in mutual accountability

⚬ Build long-term, trust-based relationships—not transactions

• Acknowledging Conflict & Repairing Harm:

⚬ Conflict is part of deep equity work

⚬ We hold space for discomfort and truth-telling

⚬ When harm occurs, we move toward accountability and repair, not avoidance



How do you or your organization practice 

accountability when harm occurs in community 

partnerships—and what might it look like to deepen 

that practice?





• Community Ownership of Data:

⚬ Data is gathered with, not on, our communities

⚬ We prioritize informed consent, transparency, and shared purpose

• Practicing Data Justice:

⚬ Use REALD & SOGI data collection in ways that are trauma-informed and 

community-driven

⚬ Question what’s collected, who interprets it, and how it’s used

⚬ Protect the dignity and privacy of our communities at every step

• Feedback as a Cycle, Not a Checkbox:

⚬ Ongoing listening through surveys, focus groups, and community advisory 

input

⚬ Share back results and how they influence action

⚬ Publish annual equity reports informed by what communities say matters
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