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QUALITY 101
Part 3 – March 5, 2025

Susan Runyan

Runyan Health Care Quality Consulting

Check In
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Displaying Data

Displaying Data

Allow comparisons, assessment of 
change, trends

Understand/describe variation

Tips

- Keep original question in mind

- Address specific audience

- Privacy/HIPAA

- Tell entire story
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Tables
Sometimes a table is all you need
◦ Avoid clutter

◦ Keep things simple

Clarity is important
◦ Make labels and titles descriptive

◦ Order data logically

◦ Include only necessary information

Graph 
Types

May need more than one 
graph

Consider

What’s the 
question?

Who’s the 
audience?

What’s the 
essential 

information? 
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Graphs
Consider
◦ Displaying all data or 

simply summarizing 
information

◦ Form of data to 
display (number, 
percent, precision)

◦ Type of graph to best 
display the data

Bar Graph

BAR GRAPH
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Run Chart
Median LOS for Patients Admitted from the ED

(Kirk Jensen, MD and Kevin Nolan, MA)
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Control Chart
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Resource
How to Make a 
Run Chart in 
Excel

Resource
Institute of Healthcare 
Improvement (IHI)
◦ Quality Improvement 

Essentials Toolkit

◦ http://www.ihi.org/resources
/Pages/Tools/Quality-
Improvement-Essentials-
Toolkit.aspx
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Resource

Print Resources
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Examples
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Quality Boards

Quality Boards
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Quality Boards

Quality 
Week 
Display
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Great Catch and 
Quality Awards
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Celebrate 
Accomplishments
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Focus on 
the Future
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Clear 
Message

Clear Message
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Clear Message

Keep It Simple
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Tell the Story

Tell the Story
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Tell the Story

Tell the Story
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Tell the 
Story

Share success broadly

• Report – at least 
quarterly

• Celebrate and highlight 
successes

• Utilize your internal 
AND external 
communication 
channels

• Share successes – and 
perceived failures

• Show, don’t tell
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/

Summary

Tell the 
whole story

1

Use the data

2

Keep it 
simple

3

Use available 
reports

4

MEASURE 
IMPORTANT 

THINGS

“The more often we measure the 
important things, the more we’ll 
know about where we are 
making progress and where we 
are not.  And the more we know, 
the more we can affect 
behavior.”

 -Quint Studer
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HOMEWORK 

▪Do you have a team (even one other person) you can invite to the table?

▪Explore an improvement opportunity you would like to work on

▪Bring your PDSA (or one of the examples I shared that you want to test drive)

▪Over the next two sessions (April 2 & May 7) we will flush out your project

Check In
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Quality 101
Part 4:  April 2 @ 1000

Part 5:  May 7 @ 1000

Upcoming 

Sessions

Questions?

Susan Runyan, MHCL, MICT
Runyan Health Care 
Quality Consulting

runyanhcquality@gmail.com  
Phone:  620-222-8366
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